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2020 Contracts Audit Recommendations
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lementation Plan

Status Updates

Anticipated date

documented prior to deciding whether or
not a similar contract should be negotiated
in the future

RESJ leadership

that describes the contract outputs (service delivered) and
intended student outcomes that will form the basis of the
contract reporting and district evaluation for awarded
proposers. This competitive process will provide the basis
for contract awards for up to three years upon successful
completion of required contract deliverables each school
year. The basis for contract negotiation is outlined in both
the PPS RESJ Partnerships Investment Strategy and the
2019-2700 RESJ Partnerships solicitation.

which include rules for Private Alternative Education.

R ibl imol . ilb Status Status |Status |Status
. . Response esponsible Implementation Plan implementation will be update as |update |update |update
# Abbreviated Recommendation Adminstrator / Comment i ) complete Comments
Manager (Specific steps to be implemented) (generally expected of Dec asof |asof |asof
9 genera'y exp 2020 XXXX  [XXXX |XXXX
within 6 months)
For the 2020-21 school year, we changed our practice as
follows: We completed updating the 20-21 contracting course in
1. Re-evaluate internal controls to ensure Emily Jtheegonzoq['sgqnpAug:ﬁ:eg;'r:ﬁeT:?\gnvﬁrsrllznsl(r; ::g \\JJulneY._We
all District staff who manage or work with Courtnage, We agree with the recommendation and will include 'F')Eff fiv j | '1 202'0 the 2020-21 4 rse m tbuy m leted |Completed as of July 1
1 contracts complete the mandatory Agree Director of implementation actions in our implementation plan b fec e.Ju yb "t ’ i e t for th 28;0531 ush el co p,,?l_ﬁ 2020p v
contracting training course prior to the Purchasing & |[presented to the Audit Committee within 60 days. etore you submit a contract for the cLeb-21 school year. " us,
. . i the course requirement was effective immediately with no "grace
established deadline. Contracting e . .
period" as in prior years. We continue to check for course
completion by contract manager and contact person with every
contract that is submitted.
2. Maximize the benefit of the training
course, by requiring the training course Emily
applicable for the contract term, to be Courtnage, We agree with the recommendation and will include Completed as of July 1
2 completed by the required staff prior to Agree Director of implementation actions in our implementation plan See response to Recommendation 1, above. 2020p v
initiating the contract. Purchasing & |[presented to the Audit Committee within 60 days.
Contracting
We agree with the recommendation to change the course
Emil deadline and will include implementation actions in our
. . . y implementation plan presented to the Audit Committee
Consider changing the deadline for the Courtnage, s
: S Partly - within 60 days. However, we do not agree that August 1st . Completed as of July 1,
2 a) |required training course to August 1st of A Director of . listi letion deadli icularly f See response to Recommendation 1, above. 202
the applicable year gree Purchasing & is a realistic course comp etion dea ine, particularly for 020
: . school staff and administrators. We will propose a new
Contracting A h
annual course update schedule and completion deadline
designed to better address Recommendations 1 and 2.
. . . . Instructional Leadership: IHStrUCt'O.m_“ . . . .
Instructional Leadership agrees with the recommendation Leadership: Instructional Leadership: Instructional Leadership:
and will include action steps within our implementation CBO Additions: All CBO Schools are awarded
plan presented to the Audit Committee within 60 days. contracts through a competative RFP process which
] - occurs every 5 years. Contracts are renewed and
As noted in the Audit, the personal services contracts that Ir)strlulctlon_al Leadgrshlp. Rl managers il manage amended annualy and include a range of different
: ) significant instructional or student services contracts will provide - )
include RESJ Partnerships are currently part of a robust - q accountability measures as part of a robust Alternative
) . L . a summary of performance metrics met or unmet and provide . )
review and reimagining. All contracts are currently subject . ; - . March, 2021 Accountability Framework, which encompases
. ) o recommendations in regards to future contracting. This . ) .
Develop and implement internal controls to a competitive process where proposers are asked to : ] " - " ongoing data review as well as submission of annual
- . . - information will go to supervisors and be uploaded into i .
that will ensure a thorough and robust submit documentation of both proposed and prior contract Cobblestone contract management software reports and deliverables. All contracts include
review and evaluation of the contracts Instructional |performance to complete a scope of work. The request for ' relevant and district/state aligned performance
& performance is completed and Agree Leadership, proposals includes required narrative and a logic model objectives. Contracts are aligned with ORS 336.631

RESJ leadership:

RESJ leadership:

RESJ leadership:

RESJ leadership:

1. RFP process for RESJ Contracts occurred in summer 2020.
2. RESJ and SPP will develop an evaluation process for RESJ
Contracts. SPP Staff assigned to conduct the performance
management and evaluation process. This will be an annual
process.

1. Complete

2. Evaluation and
Monitoring processes are
ongoing. SPP staff
assignment is complete.
Evaluation development
is in process with
expected completion by
December 2020
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Update the contracting training course to

Emily

Our 2020-21 mandatory contracting training course includes

contract will be measured, and reporting
requirements tailored to the particular
contract.

Purchasing &
Contracting &
RESJ leadership

the contract will be measured, and reporting requirements
tailored to the particular contract.

RESJ - Agree with the recommendation. The current
competitive process scores and evaluates proposed scope
of work and deliverables measured against a proposed
logic model that describes expected outcomes and
measures for which ongoing reporting will be required.
Once selected, contractors will negotate final terms and in
partnership and RESJ will collaborate with the Office of
School Performance to develon svstem measures to

measures, and expected outcomes.

. o ) Courtnage, We agree with the recommendation and will include - . ; L .
include additional guidance and . . ) . . . . additional guidance on contract review and evaluation, including [Completed as of July 1,
3a) . . Agree Director of implementation actions in our implementation plan . .
expectations related to review and . ; . e evaluation of, and keeping a record of, performance and 2020
. Purchasing & |[presented to the Audit Committee within 60 days.
evaluations . outcomes.
Contracting
The P&C department implemented new contract management
software (Cobblestone) in the summer of 2020. Over the next
several months, P&C will train contract managers on its use.
Emil We agree with the recommendation as it applies to large |One of the capabilities of the new software is the ability of P&C
Utilize the content of the Board Cover y instructional, family engagement, and student services staff to trigger custom surveys (or evaluation questionnaires) to
Courtnage, A o : .
3b) Memo to create a template for Contract Adree Director of contracts (for which the Board Cover Memo was specific contract managers, with any responses automatically March 31. 2021 On Target
Managers to document the review and 9 Purchasing & designed) and will include implementation actions in our  [saved in the system. P&C staff can develop a specific survey for ’ 9
evaluation for all contracts. ' implementation plan presented to the Audit Committee significant instructional, family engagement, and student
Contracting s . S ) . .
within 60 days. services contracts originating out of Central Office and involving
direct, ongoing, intensive instructional and support services to
students and families. Surveys can be triggered at contract
expiration to the contract managers of these specific contracts.
presented to the Audit Lommitiee within bU days. RESJ Leadership: RESJ Leadership: RESJ Leadership: RESJ leadership:
However, while P&C can provide instruction to contract On Target| | |
managers and a central and accessible repository for all Instructional
contract related documents, P&C does not have Instructional Leadership: Leadership: Instructional Leadership: Instructional Leadership:
contracting staff capacity to manage the collection, Instructional Leadershio: p: p: p:
submission, and supervisor approval of contract Cr;s rtuc |?nMa R 'Illp. oad revi 4 ovaluati
RESJ performance reviews for all instructional contracts nor the d SlliEle t zt;nagetrs év' bLE)FIJ O? rewev: ant SEWE |ont ft March 2021
Leadership & |subject matter expertise to judge the content or accuracy |¢°cUMmentation into Lobblestone contract managemetn software jviarc
] ) ) et |\of cush eviees for record keeping once the processes are completed and they
Require the review and evaluation be Leadership & ’ will inform the supervisor upon completion.
3¢) reviewed and approved by the Contract Partly Emily Instructional Leadership agrees that there will be a review Emily Courtnage, Emily Courtnage, Director of Purchasing & Emily Courtnage, Director of
I\Pllggaggrz;:qr;rtv;cs)slr’:goi;igzltitned tothe| Agree Courtnage, and evaluation of the contract by the contract manager Emily Courtnage, Director of Purchasing & Contracting: Director of_Pu.rchasmg Contracting: ’ Purchasing & Co’ntracting:
P ping. Director of  |and that they will inform their supervisor when they have & Contracting:
Purchasing & |completed that process and uploaded the information. We [P&C: One of the advantages of the new Cobblestone contract
Contracting |disagree that the supervisor of the contract manager will |management software (Cobblestone) is the ability of contract
also review and evaluate the contract as this is redundant |Mmanagers to save all contract-related documents, including work
work and that the contract manager is capable of doing ~ [documents, email communications, and any contract ) March 31, 2021 On Target
this. deliverables and evaluations, in a centralized, easily accessible '
location. We will instruct contract managers that they should
RESJ leadership agrees with the recommendation to save such key contract documents, including any reviews and
docum i i hawever aiven __|€valuations, in the contract record in Cobblestone.
We agree with the recommendation that contract
documents, including any reviews and evaluations
provided by contract managers, should be saved in a
central location and readily accessible to District staff, and
d) Increase transparency by saving all Emily we will include implementation actions in our
review and evalugtions |)rl1 aycentra?and Partl Courtnage, implementation plan presented to the Audit Committee
3d) accessible location so they can be easil A re};‘ Director of within 60 days. However, while P&C can provide See response to Recommendation 3(c) above. March 31, 2021 On Target
. y Y 9 Purchasing & [instruction to contract managers and a central and
accessed and reviewed by stakeholders . . ) o . - .
Contracting |accessible repository to facilitate compliance with this
recommendation, P&C does not have contracting staff
capacity to manage and ensure the collection and
submission of contract performance reviews for all
instructional contracts.
f U LUl e feline, RESJ Leadership: RESJ Leadership: RESJ Leadership: RESJ leadership:
mandatory templates and training and the contract 1. Completed
approval process) should help ensure that instructional, ’
family en ment, and student servi ntracts includ 2 IDEHPEIEES 1. Completed
ElHY7 & tgager g b? = urfe SIS oI Idc udeq rrp process for RESJ Contracts occurred in summer 2020. |executed and approved N T —— éontracﬁs wil
appro;t)leclje te|vera esape or_r|r|1§n(|:edme_aSL|1res, atn ti 2. Execute RESJ Partnership Contracts with appropriate by board by October 6, ’ o ETEeEr] 6 IElE VEREEE ré oo, el
expected oulcomes, and we witl Include Implementation deliverables, performance measures and outcomes. 2020. Final contract to e P P 9 9
actions in our implementation plan presented to the Audit be executed by and parent notification procedures by February 2021.
Committee within 60 days. November 2020
Develop and implement internal controls Instructional IRStuctional -
that will ensure all contracts include Leadership & |Instructional Leadership agrees and will include Instructional Leadership: Leadership: Instructional Leadershib: Instructional Leadership:
appropriate and specific deliverables, Emily implementation actions to ensure all contracts include Instrucional Leadershio: p: p: p:
4 |performance measures, expected o Courtnage, |appropriate and specific deliverables, performance An”S ruct|on? e.”a. erls dlp. SR - V.
outcomes, how the performance of the 9 Director of  |measures, expected outcomes, how the performance of el e Bl IEUELS SREEs CIERTEEI 5, (e Es &l

Emily Courtnage, Director of Purchasing & Contracting:

Emily Courtnage,
Director of Purchasing
& Contracting:

Emily Courtnage, Director of Purchasing &

Contracting:

Emily Courtnage, Director of
Purchasing & Contr:

acting:

P&C: See responses to Recommendations 3(a) through 3(d)
above. Our 2020-21 mandatory contracting training course
includes additional guidance on contract review and evaluation,
including evaluation of, and keeping a record of, performance
and outcomes. In addition, Cobblestone contract management
software will provide a centralized and accessible location to
save all contract documents.

March 31, 2021

On Target
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Our 2020-21 contract training course includes new guidance
stating that the specialized scope of work template is mandatory

CoE:rlllgge, We agree with the recommendation and will include for clontract.s .for §tudent, instructional,. or fami!y engagement
4 a) | Require the use of the Specialized SOW t§ Agree Director of implementation actions in our implementation plan services (_)rlglna}lngl out of _Central Office and |nv<_3Ivmg direct, ggznapleted as of July 1,
Purchasing & |presented to the Audit Committee within 60 days. ongoing, _|ntenS|ve instructional andlsupport services fo s_tudent
Contracting and famll!es. The P&C contract review team looks for t.hIS
template in applicable contracts during the contract review and
approval process.
Instructional Leadership partly agrees with this
Require the appropriateness of the recommendation. Staff outside of the contract that are
specific deliverables, performance qualified educational specialists do not have time in their  |Instructional Leadership:
measures, expected outcomes, how the current workload to review and approve the specific Instructional Leadership meets twice weekly and reviews
performance will be measured, and Partl Instructional deliverables, performance measures, expected outcomes, |contracts before they go to the Board and checks contract
4 b) [reporting requirements tailored to the A re}:e Leadershi how the performance will be measure and reporting managers to ensure they have specific deliverables, March 2021
particular contract be reviewed and 9 P requirements. The Executive Instructional Leadership performance measures, expected outcomes, how the
approved by a qualified Educational Team (EILT) made up of the Deputy Superintendent, Chief|performance will be measured, and reporting requirements
Specialist who is not involved with the of Schools, Chief Academic Officer, and Chief of Student |tailored to the particular contract.
management of the contract. Support Services will review and approve these elements
on contracts going to the Board for approval.
Over the next several months, P&C will train contract managers
Increase transparency by saving the Emily We agree with the recommendation that contract and administrative assistants on the use of the new Cobblestone
completed Specialized SOW template in a Courtnage, documents, including statements of work, should be more |contract management software. All contract documents,
4 c) |central and accessible location so they Agree Director of readily accessible to District staff and will include including Contract Approval Forms, contracts, scopes of work March 31, 2021 On Target
can be easily accessed and reviewed by Purchasing & |implementation actions in our implementation plan and other exhibits are now saved wth the contract record in the
stakeholders. Contracting |presented to the Audit Committee within 60 days. system. Contract records can be searched and viewed by
District staff.
Provide an update to the Board to We agree with the recommendation to the extent it applies
communicate the District's phased Partl Legal - Mar to those contractors that have direct and substantive
implementation of the mandatory training A re)v/e gKane y interaction with students and will include implementation |General Counsel's office will prepare a memo outlining the plan. [October 20, 2020
requirements for contractors and the delay 9 actions in our implementation plan presented to the Audit
in full implementation. Committee within 60 days.
Legal - Mary Kane: Legal - Mary Kane: Legal - Mary Kane: Legal - Mary Kane:
General Counsel's office has convened a group of leaders who
are working on developing a mechanism for including training
requirements in applicable personal services contracts. As soon Julv 1. 2021
We agree with the recommendation to the extent it applies |as clear guidance is developed and incorporated in contracts, AL
Legal - Mary |[to those contractors that have extensive and substantive |we will communicate the new expectations with contract
Develop and implement internal controls Kane and Emily |interaction with students. We will continue to work with a |managers.
to ensure all mandatory training courses Partly Courtnage, group of leaders already convened from multiple Emily Courtnage, . . . . .
2 are included in all contracts that require Agree Director of departments to develop appropriate systems and Emily Courtnage, Director of Purchasing & Contracting: Director of Purchasing (E:mllty Cgurtpage, DUzl G Pl Em"{,‘ Cqurtréa(g:e, Ii)lre(t:_tor_of
interactions with students. Purchasing & [guidance. We will include implementation actions in our & Contracting: CLETSITE JICIERTITE TSNk
Contracting implementation plan presented to the Audit Committee General Counsel's office has convened a group of leaders who
within 60 days. are working on developing a mechanism for including training
requirements in applicable personal services contracts. As soon
as clear guidance is developed, we will incorporate the Al 1L 20 Sl Rl
requirements in contract templates and communicate the new
expectations to contract managers.
District Management develop detailed We agree with the recommendation to the extent it applies GeneraLCounszI N o{ﬂcg has con\r/]engd afgrqupl o(;leaderls .who
guidance and expectations related to the P to those contractors that have extensive and substantive | O<Ng O dEVEIOpINg a mechanism for inciuding training
S . artly Legal - Mary . ; - . ) requirements in applicable personal services contracts. As soon
6 a) |mandatory training requirement for A interactions with students; however, we will not be able to . . . . July 1, 2021
. . gree Kane ) ! as clear guidance is developed and incorporated in contracts,
contracts that require contractors and their develop the guidance and expectations related to we will communicate the new expectations with contract
staff to interact with PPS students. mandatory training within the next 60 days. managers
We agree with the recommendation and will consider
Emily including implementation actions in our implementation See response to Recommendation 6, above. In addition, any
The P&C department communicate the Courtnage, plan presented to the Audit Committee within 60 days. new guidance regarding contractor tr’aining réquirementé will be
6 b) |detailed guidance and expectations to Agree Director of However, P&C cannot implement this recommendaton included in the 2021-22 update of the mandatory contractin July 1, 2021 On Target
Contract Managers throughout the District Purchasing & |until the internal controls and detailed guidance and training course y 9
Contracting |expectations referenced in Recommendation 6 and 6(a) '
are developed.
U . - We agree with the recommendation and will consider
pdate the contracting training course to Emi . A ) . . . .
. : . mily including implementation actions in our implementation
include guidance and expectations related Court | ted to the Audit C ith ithin 60 d A id di tractor traini ) t
to the inclusion of the mandatory training ourtnage, plan presented to the Audit Committee within ays. ny new guidance regarding contractor training requirements
6c) : . A . Agree Director of However, P&C cannot implement this recommendaton will be included in the 2021-22 update of the mandatory July 1, 2021 On Target
courses in applicable contracts; including Purchasing & ntil the internal controls and detailed guidance and ntracting trainin r
if or when exceptions can be made and urchasing u . . guic conlracting training course.
. . Contracting |expectations referenced in Recommendation 6 and 6(a)
the process for obtaining an exception. are developed
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Establish a clear and mandatory channel

We agree that it is important to have clear channels of
communication between the P&C Department and
contract managers. However, multiple channels of
communication are already in place and regularly utilized:
(1) The mandatory annual contracting training course; (2)
The frequently updated P&C website with
announcements, Quick Guides, and new contract
templates and forms with instructions; (3) Admin Connect,

content with Contract Managers.

Purchasing &
Contracting

appropriate systems and guidance. We will will include
implementation actions in our implementation plan
presented to the Audit Committee within 60 days.

& Contracting:

Contracting:

of communication between the P&C Emily where we post announcements related to the contract
department and Contract Managers (in Courtnage, course and other new contracting guidance generally
6 d) |addition to the annual contracting training | Disagree Director of applicable to contract managers; (4) Emails sent via the No action needed. NA
course) to communicate and distribute Purchasing & [Communications Department email lists to all BESC staff,
guidance and expectation for Contract Contracting |all school administrators, and all principals' secretaries; (5)
Managers on topics related to contracting Back to School and Finance trainings for principals'
secretaries and admin assistants and New Leaders
trainings for new school administrators; and (6) Emails
sent to specific contract managers when a new initiative or
requirement (such as the Board Cover Memo) is
applicable only to a few contract managers. We regularly
utilize all of these channels and do not believe any
additional communication channel is required.
Legal - Mary Kane: Legal - Mary Kane: Legal - Mary Kane: Legal - Mary Kane:
General Counsel's office has convened a group of leaders who
are working on developing a mechanism for including training
requirements in applicable personal services contracts. This
We agree that contract managers need clear guidance on |group is also exploring how best to ensure contractor July 1, 2021
. . Legal - Mary |when and how to ensure that contractors have completed |compliance. As soon as clear guidance is developed and
0. Brzately 2l diflptsiment itz el K d Emil ired training courses before beginning work. We |incorporated in contracts, we will communicate the new
controls to ensure the District obtains acr;e and Emily |any require g g 9 : pore . ’
7 i R A Agree 9urtnage, will continue to worK with a group of leaders already expectations with contract managers. i
employees have completed the mandatory Dlrecto_r 2 convengd AR (UL dep'.alrtments 2 deye]op Sl CEUTEE L, Emily Courtnage, Director of Purchasing & Emily Courtnage, Director of
training course as required in the contract Purchasing & |appropriate systems and guidance. We will include Emily Courtnage, Director of Purchasing & Contracting: Director of Purchasing Contracting: ’ Purchasing & Co,ntractin .
’ Contracting |implementation actions in our implementation plan & Contracting: 9: 9 9:
presented to the Audit Committee within 60 days. Any new guidance regarding contractor training requirements
will be included in the 2021-22 update of the mandatory
contracting training course. In addition, as soon as clear July 1, 2021 On Target
guidance is developed and incorporated in contract language,
the P&C department will notify contract managers.
Legal - Mary Kane: Legal - Mary Kane: Legal - Mary Kane: Legal - Mary Kane:
The P&C department will include any new guidance regarding
contractor training requirements in the 2021-22 update of the
We agree that contract managers need clear guidance on |mandatory contracting training course. In addition, as soon as  |July 1, 2021
Legal - Mary |when and how to ensure that contractors have completed |clear guidance is developed and incorporated in contract
Develop adequately detailed guidance and Kane and Emily |any required training courses before beginning work. We |language, the P&C department will notify contract managers.
7 a) |expectations and communicate that Agree ST THE e, LTI ST CIL L SR 2l SR Emily Courtnage, Director of Purchasing & Emily Courtnage, Director of
P 9 Director of convened from multiple departments to develop Emily Courtnage, Director of Purchasing & Contracting: Director of Purchasing fly ou ge, Dl u ing 'y Lourtnage, I

Purchasing & Contracting:

Any new guidance regarding contractor training requirements
will be included in the 2021-22 update of the mandatory
contracting training course. In addition, as soon as clear
guidance is developed and incorporated in contract language,
the P&C department will notify contract managers.

July 1, 2021

On Target
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We agree with the recommendation and will consider

Emily including implementation actions in our implementation
Include the list of mandatory trainin Courtnage, plan presented to the Audit Committee within 60 days. We will include the contractor training requirements in applicable
7 b) courses in applicable RFP;y(or ITB;J Agree Director of However, P&C cannot implement this recommendaton RFPs or other formal solicitations as soon as guidance is July 1, 2021 On Target
PP ’ Purchasing & |until the internal controls and detailed guidance and finalized.
Contracting [expectations referenced in Recommendation 6, 6(a), 7,
and 7(a) are developed.
Consult with the Office of Technology &
mforma_tlon Services (OTIS) to _dev_elop a We agree with the recommendation and a process has As noted, the District has adopted a new identity automated
streamlined process for the activation of Legal - Mary . - . : .
7c) the necessary PPS email addresses for Agree Kane already been implemented through the adoption of Rapid management system. The program will be fully implemented [July 1, 2021
the contractor and their staff to access the Identity, a new identity automated management system. once the contractor training protocol is finalized.
training courses in Pepper PD.
8. Develop and implement internal
controls that will ensure:
+ Evidence of deliverables identified in the
SOW are achieved/delivered, and
* Reports obtained by the District as Instructional We agree with the recommendation and will include Instructional Leadership: Before a contract goes to the Board,
8 evidence of deliverables include all Agree Leadershi implementation actions in our implementation plan supervisors are requiring contract managers to share the March 2021
required information, agree with District P presented to the Audit Committee within 60 days. summary of the SOW.
data, and all required reports are obtained
(i.e. all four of the four reports are
obtained).
We also recommend the District
management develop and implement Instructional We agree with the recommendation and will include Instructional Leadership:
9 internal controls that will ensure contract Agree Leadershi implementation actions in our implementation plan Before a contract goes to the Board, supervisors are requiring  |March 2021
management responsibilities are being P presented to the Audit Committee within 60 days. contract managers to share the summary of the SOW.
performed.
melraerﬁngnetggng}ic?rﬁ:gg tdhz\;ev!/(i)lfeanns%re We believe the appropriate next action is that the Legal
premel . . Department assess how and whether ROI forms need to | General Counsel's office has determined that Release of
the District has received a signed ROI Legal - Mary ) . - : : ,
. : Partly be used in contracts and consult with appropriate Information forms are not required because the contractors
10 form prior to releasing any student Kane and ) P " S NA
. . ) S Agree . departments on development of any necessary internal responsibilities are covered as "school officials" for purposes of
information and continue to prioritize potentially others . . : ) :
L . . controls resulting from that assessment. See 11(a), FERPA (Family Educational Rights and Privacy Act).
obtaining ROI forms, until a signed ROI below
form is obtained for each student. )
We recommend the .D'St”Ct pe!'for_mland . ) s General Counsel's office has determined that Release of
document an analysis of the District's We agree and believe we can implement this into our . : ,
S . - Legal - Mary |. . . . Information forms are not required because the contractors
11 obligation to secure student information Agree implementation plan presented to the audit committee PP " S NA
) . Kane . responsibilities are covered as "school officials" for purposes of
from unauthorized re-disclosure under within 60 days. . : ) :
FERPA (Family Educational Rights and Privacy Act).
FERPA laws.
We recommend the District consider We agree and believe we can implement this into our General Counsel's office has determined that Release of
specifically addressing each of the Legal - Mary |. 9 . P . . Information forms are not required because the contractors'
11 a) . e e Agree implementation plan presented to the audit committee P " S NA
examples identified in the finding in its Kane within 60 davs responsibilities are covered as "school officials" for purposes of
analysis. ys. FERPA (Family Educational Rights and Privacy Act).
We recommend the District develop a We agree and believe we can implement this into our General .Counsel s office has dletermmed that Release of ,
o L Legal - Mary . . . . Information forms are not required because the contractors
12 clear criteria for determining when a Agree implementation plan presented to the audit committee I " i NA
sianed RO form is required Kane within 60 davs. See 10. above responsibilities are covered as "school officials" for purposes of
9 quirea. ys- ' : FERPA (Family Educational Rights and Privacy Act).
Legal - Mary Kane: Legal - Mary Kane: Legal - Mary Kane: Legal - Mary Kane:
General Counsel's office has determined that Release of
Information forms are not required because the contractors' NA
Legal - Mar responsibilities are covered as "school officials" for purposes of
Develop and implement internal controls Kang and Em)gl We agree that contract managers need clear guidance on |FERPA (Family Educational Rights and Privacy Act).
that wiIIpensure Fhe consistent application Courtnage Y |when to include the requirement of signed ROIs in their VAT LY Emily Court Director of Purchasing & Emily Court Director of
13 of a signed RO form in a Iicatgz Agree Directorgof, contracts. We will include implementation actions in our  [Emily Courtnage, Director of Purchasing & Contracting: Director of Purchasing Cmr:t): ct:":] r\age, irector ot Furchasing Pmrl )r’] ?: Tge’ntr're(t:i:r_o
contra%ts PP Purchasing & implementation plan presented to the Audit Committee & Contracting: ontracting: urchasing ontracting:
' Contracting within 60 days. General Counsel's office has determined that Release of
Information forms are not required because the contractors'
responsibilities are covered as "school officials" for purposes of [NA
FERPA (Family Educational Rights and Privacy Act). No action
by the P&C department is required.
We recommend the District consider
providing Contract Managers with training
:hat wil deiLa'l gr:ndance a(?d exrtJectatlons We aaree subiect to the conclusions reached in the General Counsel's office has determined that Release of
13 a) 0 gnsutre d_ey ?;/he an_? ?q;"a € hich Partly Legal - Mary anal gis re uiIJ'ed in 10 and 11(a), above; however Information forms are not required because the contractors' NA
understanding or the criteria for wnich a Agree Kane Y q ’ . ’ responsibilities are covered as "school officials" for purposes of

signed ROI form is required and the
District's obligation to secure student
information from unauthorized re-
disclosure under FERPA laws.

training may not be implemented within 60 days.

FERPA (Family Educational Rights and Privacy Act).
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We recommend the District review
contract payment processes and
procedures for process improvements and

Tracy Pinder,

We agree with the recommendation and will include

The Accounts Payable (AP) Team consistently reviews business
processes for improvements and efficiencies. Additionally, AP is
working with our Financial Systems Team on areas within our
ERP to streamline invoice entry, looking to decrease Accounts
Payable turn time.

The Request for Payment on a Contract (RFP) form has been
updated to include an “Invoice Receipt Date” to better track the
flow from invoice receipt to invoice payment. (The mandatory
contracts training course has also added language that contract

efficiencies to ensure payments to Director of . . . . . . b S
14 5 L Agree . . implementation actions in our implementation plan managers should document the date of receipt on the invoice
contractors are made timely as required in Financial . . e
" . presented to the Audit Committee within 60 days. and RFP.)
the contract. Additionally, we recommend Services In addition to the mandatory contracts training course. the
the District document the date the invoice . " . y cont Ining course,
. Finance Team utilizes other training opportunities for those who
was received. ) S ) R :
hold fiscal responsibility, including principal’s secretaries,
business analysts, bookkeepers, business managers and
administrators. This training is meant to ensure understanding
of budgeting, appropriate expense codes, purchasing &
contracting and accounts payable.
Due to the number of schools, programs and departments within
the District, it is difficult to centralize receipt of invoices.
Currently, the Finance Team relies on education for those who
hold fiscal responsibility. This training is meant to ensure
understanding of the contract management cycle, from contract
Tracy Pinder We partly agree with the recommendation, as centralizing |inception to invoice payment. In addition to the contract training
We also recommend the District consider Partl Dichtor of ’ [receipt of invoices is a suggested best practice. However, |course in Pepper, the Finance Team delivers training to
15 centralizing the receipt of contract Y . . implementation would be a significant shift in current principal’s secretaries, bookkeepers and business managers
S Agree Financial A - o ) : AU
invoices. Servi practice and would require additional central office FTE to |annually in August. Also, beginning in fiscal 2019, as part of the
ervices P L .
manage all District invoices centrally. New Administrators Mentor Program, the Finance Team
presented similar training to school Administrators.
Additionally, the Accounts Payable Team includes monthly
Supplier Statement reconciliation as part of their business
processes.
We agree with the recommendation that P&C should build
on, and provide more detailed guidance in, our training
To ensure contract management materials and templates related to contract managment
responsibilities are being performed as Emily responsibilities, and we will include implementation actions - - . "
expected, we recommend the District Partl Courtnage, in our implementation plan presented to the Audit 09:12020 21 conttractt training courtse |ncIu<_:ibe_|s_tladd|rt]|onatI drafta |C leted £ July 1
16 develop and communicate detailed artly Director of Committee within 60 days. However, while P&C can guidance on contract management resonsibiiiies, now to drait a | Lompieted as ot July 1,
. ; Agree . . . ’ scope of work, use of the specialized scope of work template, 2020
guidance and expectation related to Purchasing & |instruct contract managers on contract management contract deliverables. and contract review and evaluation
contract management responsibilities. Contracting |responsibiltiies and best practices and provide tools to ’ '
assist with contract management, it does not have
capacity to supervise or oversee contract managers'
management of their own contracts.
a) ldentify personal services contracts for
student services as complex contracts and
;nq:]e?sg r.eqwrements for those contracts Our 2020-21 contract training course includes new guidance
OEI) N ul e: dditional tract We partly agree with the recommendation and will stating that the specialized scope of work template is mandatory
(r)nas;/eecr‘geir; s'ainli:\onioﬁ(r):er?hcat Contract consider including implementation actions in our for contracts for student, instructional, or family engagement
Managers of com Ie%( contracts are Emily implementation plan presented to the Audit Committee services originating out of Central Office and involving direct,
: gdt Ipt ior to initiating th Partl Courtnage, within 60 days. However, we do not believe it will be ongoing, intensive instructional and support services to student Completed as of July 1
16 a) :}i?:#;it 0 complete prior to initiating the Agre}:a Director of effective to add to the already significant time burden of  |and families. P&C Management also communicated the new 2020p v

o Require complex contracts include a
contract administration plan (similar to that
used by the State of Oregon) that is
review and approved by the Contract
Manager’s supervisor and submitted to
P&C for recordkeeping.

Purchasing &
Contracting

mandatory online trainings for staff. We will consider
different methods of providing additional specialized
instruction or advice to the relatively few contract
managers who manage complex instructional contracts.

requirement directly to relevant contract managers by email.

We believe that the mandatory, detailed scope of work template,
and the additional content in the training course, together are
sufficient to address the added complexity of these specialized
contracts.

Page 6 of 7




Develop and communicate oversight of
contract management responsibilities,
including how performance of contract
management responsibilities will be
evaluated. To achieve this, we

Instructional

In most cases, the responsibility of contract management
is not specific to a job. For example, we may have an
Academic Program Manager who has responsibility for a
contract but the majority of individuals who are Academic
Program Managers do not have this responsibility. We do
not have the ability to track every single assigned duty in a
job description.

Instructional Leadership:

Instructional
Leadership:

Instructional Leadership:

Instructional Leadership:

Instructional Leadership:
On an as needed basis performance evaluation will include an
employee contract management performance.

March 2021

RESJ leadership:

RESJ leadership:

RESJ leadership:

RESJ leadership:

S . g Partly .
17  |recommend the District consider updating . Leadership & ) . )
" e . Disagree - 1. Develop job description for RESJ partnerships programs
osition descriptions to include contract RESJ leadersh i i i
&anagement FZSponSibilitieS © contract eadership ',Zigﬁfﬂm'a%iiidtiris:c'f’uSzrgcy;ri?argffn:r:tggt:rient " manager, and RESJ Project Manager to include contract 1. Complete 2. Complete 2. Hired RESJ Project Manager, conducting
an evaluation of the performance of these performance evaluation. Depending on the contract TETEGRTE Sl QU7 FRIErEies. 2 e S & by December 2020 3. interviews for RESJ Partnership Program Manager in
responsibilities in the staff member’s o : RESJ and SPP will develop an evaluation process for RESJ January 2021. 3. SPP and RESJ Advisory are
P : manager and the situation, contract management will only Contracts. SPP Staff assigned to conduct the evaluation B working with RESJ parnters to develo
annual performance evaluation. be included in performance evaluation where appropriate. | )~ comprghensive evalpuation Srocss o ri)egin o
ETIOT O oT RES. 1| eadershin nartly aarees that cantract manaaers for 2021/22 SY. On Target
ESSTgMING & COMIECT ViEr=ger, . . Instructional
supervisors of the proposed Contrqct , ) . ) ) e Leadership: Instructional Leadership: Instructional Leadership:
Manager should evaluate the positions Instructional Leadership partly agrees with this Instructional Leadership:
ST roIe.s i (EEEErEalliizs O ETE.Re Instructional recommen‘datlon. Superw_sgrg will review workload with As needed Supervisors will ensure contract managers are able [March 2021
18 those assigned contract management Partly Leadership & managers in general, but it is incumbent upon the to fulfill their contract manager duties
responsibilities have adequate time to Disagree RESJ leadership |Manager to ensure that they have completed all duties of RESJ leadership: - RESJ leadershin: RESJ leadershio: RESJ leadership:
perform the contract management P contract management and to surface any challenges with 1 Develop iob d P tion for RESJ oart ~ p: 2dueiS 1pS e IIRANT2:
responsibilities while also performing the their supervisor. 2 DAAeye Jod Rgssflnlg o ?;\/I pi r_1er|s (;ps protgra{ns e
roles and responsibilities in their position mg:ggz%:gt and overrs(i)éict resapn:ngsebrilige:gc e Comirte o CMIEE
deccrintiong
Instructional Leadership: IR E e
i Leadership: Instructional Leadership: Instructional Leadership:
We recommend the District take additional Instructional Leadership and RESJ leadership agree to Instruptlonal_ Leadershiip: . L
. . - We will continue to partner with RESJ leadership in the
steps to implement a comprehensive and partner on the updated processes for personel service vl 6 e RS B reraiies el et S March 2021
systematic approach to improve contracts. RESJ leadership has collaborated with o We”pas the RFP process P 9y
performance management of personal Instructional Leadership in the development of the RESJ — — — —
service contracts. To achieve this we Partnerships Investment Strategy as well as the RFP RES leadership: RESJ leadership: RESJ leadership: RESJ leadership:
recommend the District consider scaling Part Instructional |process. Instructional Leadership staff and members 1. Completed. ) ,
19 |the District's comprehensive and A re):e Leadership & |participated in the RFP scoring process and has 2. Completed - all contractors met with school site
systematic approach to improve 9 RESJ leadership |committed to working in collaboration with RESJ to principals, Chief of Schools and Chief of Systems
performance management of personal support onging relationship development with contractors |1. RFP process occured in Summer 2020. 2. All contractors will o Complfehe. = Inlt d Pelr_'formalnce 19 d|scus§ DT SRS O IS
service contracts identified by the District at school sites. This includes participation in quarterly meet with OSP, OSS and principals to start the contract year Ero'(\:less, lé y Z%r;g g deliverables and reporting.
as RESJ partnership contracts to include data review meetings and convenings aimed at increasing |and review contract deliverables. 3. Quarterly meetings to be |2 ' oVember - 3. |3. First quarterly meeting was held November 16th.
y 9 Completed by November |In additon to the S tendent and
all of the District’s personal service collective impact. We will have an implementation plan scheduled. OIMIAELE 107 INSUSMLET [N EXCRIEN 1 D SUZSinEheE el
contracts with educational partners. within 60 days. 2020. ;?:#1)3gg}tseggzgézgjetiierﬁggi;Zagér%svatﬁn;?artner
staff. The second will be held on February 17th and
the third is scheduled for May 13th. On Target
To address the SoS audit's call for In conjunction with the Board Office and the Deputy
increased transparency and oversight for Superintendent of Business and Operations, we have developed
the District's contracts)\//ve recommend the a plan to publicly post, with each contracts agenda, the
District consider publicly posting the Emil We agree with the recommendation as it applies to large  |specialized scope of work for each student, instructional, or
) ilicly 9 . y instructional, family engagement, and student services family engagement services contract on that agenda. In
review and evaluation of contracts (via the Partl Courtnage, contracts and, after consultation with the Board Office, will |addition, because most of the Board Cover Memo content Completed as of October
20 Board Cover Memo) and the SOW for Y Director of S N - ) ) ’ ’ . i P
Agree consider including implementation actions in our repeats the same content in the specialized scope of work 1, 2020

contracts listed on the Board agenda for
Board approval. This could increase
transparency in contracting decisions
while still safeguarding the majority of the
content related to contractor payments.

Purchasing &
Contracting

implementation plan presented to the Audit Committee
within 60 days.

document, we will no longer require completion of the Board
Cover Memo for these contracts. These changes will better
meet the goals of public transparency and providing the Board
the information they need while reducing duplicative paperwork
and burden on contract managers.
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